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2024-2025 OUR SCHOOL DISTRICT

3,290 682+

Our District has 3,290 
students with six 

schools.  We are the 
largest school district in 

Hunterdon County. 
Enrollment continues 

to grow.  

Enrollment
The District employs 

close to 682 employees 
including faculty and 

staff members.

Faculty & Staff
The student population 
has changed over the 

past six years, 
becoming more diverse 
with a 125% increase in 
*multilingual learners 

from 2018 to 2024.

Student Population

+125%* 
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The enrollment is current enrollment. Next year, we 
expect an additional increase.



DEMOGRAPHICS
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Totals (3,233) do not include the number of preschool students at off site providers or out-of-district students.



   STATE AID 7-YEAR HISTORY

-$112,109

The District 
eliminated scheduled 
replacement of part of 

the roof at RFIS

The community passed a 
$42 million referendum 
to replace roofs, install 

updated security, make 
site improvements, and 

install HVAC.

2023-2024
2020-20212019-2020

-$225,571 -$261,037

2022-232018-2019

The District 
received ESSR 

funds following 
COVID-19 to 

address 
student 

learning loss.

2021-2022
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-$447,150 +$595,368 -$162,226* +$549,199

**2024-2025

2024-2025 State Aid was LESS than State Aid received in the 2014-15 School year. 

*The District 
received $107,069 in 

supplemental aid 
after the final 

budget approval 
deadline.

**State Aid received for the 2024-25 school year is still less than State Aid we received in 2014-15 school year

Lost $ Lost $ Lost $ Lost $ Lost $
    ?

Expecting 
to lose $
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  Preschool Expansion Award HISTORY

+$1,228,968

The District received a total 
amount of $1,228,968 for 

preschool expansion award 
(PEA) funding.  However, the 
District’s requirement to fund 

preschool is $943,482 for a total 
budgeted amount of $2,172,450.

The District received a total 
amount of $2,219,912 for 

preschool expansion funding.  
However, the District’s 

requirement to fund preschool is 
$1,080,658 for a total budgeted 

amount of $3,300,570.

Year 2: 2024-2025

+2,219,912

Year 1: 2023-2024
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In 2023-24, the District applied and received its first preschool expansion award 
funding.            Funding is based on preschool enrollment.

Preschool award funding pays for preschool teacher 
salaries, teacher assistants, new playground, 
curriculum, and other costs.  It is a WIN for the District. 
Salaries of other employees are placed into the PEA 
funding.



The S2 Funding Formula

Since 2018, the District has lost $1,208,093 in state funding. While we 

monitor current spending, analyze anticipated expenses, and allocate 

funds carefully, the state’s funding formula hurts Flemington-Raritan.  

The District’s State aid for the 24-25 school year was less than the 

district received in 2014-15 despite our cost increases. 

 



S2 Budget Challenges Throughout the State

Asbury Park

Cherry Hill

East Brunswick

Freehold

Jackson

Jefferson Township

Lacey

Lenape

Long Branch

Neptune

Red Bank

South Brunswick

Toms River

Washington Twp (Gloucester)

S2 budget challenges are not limited to those district listed.

https://chaosandcontrol.substack.com/p/the-biggest-losers-school-districts
https://www.nbcphiladelphia.com/news/local/south-jersey-school-districts-face-funding-cuts/3795488/
https://www.mycentraljersey.com/story/news/education/2024/04/30/east-brunswick-schools-layoffs/73451327007/
https://www.nj.com/education/2024/05/nj-school-district-slashes-39-teachers-staff-due-to-catastrophic-funding-cuts.html
https://nj1015.com/jackson-school-district-budget-restructuring/
https://www.dailyrecord.com/story/news/local/morris-county/2024/09/24/morris-county-school-district-will-close-school-after-nj-funding-cuts/75362757007/
https://chaosandcontrol.substack.com/p/the-biggest-losers-school-districts
https://www.trentonian.com/2025/01/27/lenape-regional-high-school-district-advocates-for-school-funding-reform/
https://chaosandcontrol.substack.com/p/the-biggest-losers-school-districts
https://chaosandcontrol.substack.com/p/the-biggest-losers-school-districts
https://chaosandcontrol.substack.com/p/the-biggest-losers-school-districts
https://www.mycentraljersey.com/story/news/education/2024/05/09/south-brunswick-schools-budget-cuts/73606305007/
https://www.nj.com/education/2024/07/massive-school-funding-cut-is-child-abuse-nj-school-district-says-as-it-sues-state.html
https://chaosandcontrol.substack.com/p/the-biggest-losers-school-districts
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The current school funding formula penalizes FRSD—and by extension our 

students--based on factors that are beyond the District’s control. 

Last year, the cost of contracted salary increases combined with increased 

health care costs, alone exceeded the 2% cap. The projections for the 

2025-2026 school year are no different.  Additionally,  the cost of supplies, 

utilities, general services, maintenance, transportation, and special education 

tuition has increased. 

Please keep this slide for attribution
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● Op-Ed: Overhauling NJ’s school funding formula | NJ Spotlight News
● Public Comments on New Jersey's School Funding Formula by New 

Jersey School Boards Association  

               School Funding Formula: 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://www.njspotlightnews.org/2025/01/prioritize-stability-reduce-volatility-upcoming-fiscal-cycle-as-nj-school-funding-formula-needs-overhaul/
https://www.njsba.org/news-information/school-board-notes/njsba-provides-comments-on-school-funding-reforms/?_cldee=oAf9dEbsG-FMzytfKj-6XEwRZ9dr5mQPyd7ZvqM424Hl7rrgTCz5NCZerK2hp9CP&recipientid=contact-7a442615e7b648e7b4c2b93998ba8cdb-372ee940691e46bb89922e04f89cca95&esid=b9c5855e-94d9-ef11-9cb7-00155d100652
https://www.njsba.org/news-information/school-board-notes/njsba-provides-comments-on-school-funding-reforms/?_cldee=oAf9dEbsG-FMzytfKj-6XEwRZ9dr5mQPyd7ZvqM424Hl7rrgTCz5NCZerK2hp9CP&recipientid=contact-7a442615e7b648e7b4c2b93998ba8cdb-372ee940691e46bb89922e04f89cca95&esid=b9c5855e-94d9-ef11-9cb7-00155d100652
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Largest Areas of Expenditures

Where 
does 
the 
money 
go?

Reference:  Slide was in 
presented in the 2024-2025 
final budget presentation.

https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=19274&FileName=May%202%20BOE%20Presentation%202024-2025%20Public%20Hearing%20and%20Final%20BudgetAdoption%20Budget.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=19274&FileName=May%202%20BOE%20Presentation%202024-2025%20Public%20Hearing%20and%20Final%20BudgetAdoption%20Budget.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=19274&FileName=May%202%20BOE%20Presentation%202024-2025%20Public%20Hearing%20and%20Final%20BudgetAdoption%20Budget.pdf


Reference:  Slide was in 
presented in the 2024-2025 
final budget presentation.

Largest 
Areas 
of 
Expenditures

https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=19274&FileName=May%202%20BOE%20Presentation%202024-2025%20Public%20Hearing%20and%20Final%20BudgetAdoption%20Budget.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=19274&FileName=May%202%20BOE%20Presentation%202024-2025%20Public%20Hearing%20and%20Final%20BudgetAdoption%20Budget.pdf
https://www.frsd.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2113&dataid=19274&FileName=May%202%20BOE%20Presentation%202024-2025%20Public%20Hearing%20and%20Final%20BudgetAdoption%20Budget.pdf
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2025-2026 District Costs

2% increase to the budget

A 2% increase does not balance the scale.
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The costs shown are only a percentage of the major expenditures.

A 2% 
increase 
does not 
even come 
close to 
balance the 
scale.

Costs do not include special education or instructional support costs. 



To proactively plan for the 2025-2026 budget and to adjust and plan for the 

continued strain on our budget, the district is seeking approval from the 

district’s legal voters to raise an additional $2,388,749 above the tax levy for the 

2025-2026 school year as permitted under legal code, P.L. 2024, c.60, N.J.S.A. 

18A:7F-5 and -39. 

We aim to keep thirty (30) teachers and staff to maintain small class sizes in the 

elementary schools including teachers to support specialized reading programs, 

a Class III Security Officer for each school in the District, keep STEM programs 

alive, and junior varsity sports. 
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Special Election Question Vote on March 11, 2025



16

The passing of 
the special 
question for a 
6% increase in 
the tax levy 
comes closer 
to balancing 
the scale, but 
does not 
completely 
balance it.
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When compared to other Hunterdon County districts, FRSD has the lowest 

per pupil costs in ALL of Hunterdon County, except for Hunterdon County 

Vocational, a district that receives state and county donations to support 

vocational careers. 

In addition: 

Flemington-Raritan is 

ranked number 30 out of 

all 76 New Jersey State K-8 

districts on the per pupil 

spending amount with 1 

being the lowest and 76 

being the highest.

The Facts Say it All:
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 Taxpayers’ Guide to Education Spending - School Finance 

https://www.nj.gov/education/guide/2022/ind.shtml
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The Flemington-Raritan Regional School District Board of Education is seeking approval from 
the district’s legal voters to raise an additional $2,388,749 for the 2025-2026 school year as 
permitted under  P.L. 2024, c.60, N.J.S.A. 18A:7F-5 and -39 to keep thirty (30) teachers and 
staff, and a Class III Security Officer for each school in the District, specifically for the following 
purposes:

● Twenty-five (25) teaching staff needed to maintain small class sizes in the elementary 
schools including teachers to support specialized reading programs such as the reading 
recovery program in elementary schools and reading & mathematics support classes at 
the intermediate and middle school levels and instruction in all support class programs;

● Hire a Class III Security Officer for every school;
● Five (5) Gifted and Talented and/or STEM (science, technology, engineering, and 

mathematics) supplemental teachers;
● Avoid the elimination of junior varsity (JV) extracurricular athletics and co-curricular 

activities for softball, volleyball, field hockey, cross-country, soccer, lacrosse, wrestling, 
basketball, cheerleading, and baseball.

Special Election Question Vote on March 11, 2025
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Special Election Question Vote on March 11, 2025 Sample Ballot
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Budget Information is located on the District Website

Find 
information 
on the 
website on 
the 
Business 
Office 
dropdown, 
under the 
Budget tab.

https://www.frsd.k12.nj.us/Page/66
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Approval of the special question will result in a permanent increase in the 

district’s tax levy. For the 2025-2026 school year, taxes will go up an estimated 

$5 a month for a Flemington Borough home assessed at $400,000 and an 

estimated $32 a month for a Raritan Township home assessed at $600,000. 

(*These amounts are estimated using 2024 ratables and the tax rate.  The 2025 information is not yet available.) 

Tax Impact of Passing the Special Election Question
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Approval of the special question will result in a permanent increase in the 

district’s tax levy. For the 2025-2026 school year, taxes will go up an estimated 

$65 a year for a Flemington Borough home assessed at $400,000 and an 

estimated $386 a year for a Raritan Township home assessed at $600,000. 

(*These amounts are estimated using 2024 ratables and the tax rate.  The 2025 information is not yet available. )

Tax Impact of Passing the Special Election Question
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After reducing thirty-three positions in the 2023-24 budget, the district will once 

again reduce personnel, programs, and costs in other areas for the 2025-2026 

beginning with $1 million, with expectations of greater than 3 million, regardless 

of whether or not the special question passes to raise the tax levy above 2%.

Administrative reductions were announced on January 21, 2025, in the 

Superintendent’s letter to the District.  Further reductions to personnel, 

instructional tools, and materials must be made to balance the budget for the 

25-26 year and for future years. Meetings continue with Board of Education 

Members, Flemington-Raritan Education Association Leadership, 

Flemington-Raritan Administrators Association Leadership, Building Principals, 

Directors, the Business Administrator, and the Assistant superintendent.

Reductions Still Need to Occur to Meet a 6% Increase



Developing a school district budget is an evolving 
process with final numbers dependant upon 
out-of-district provider costs and New Jersey 
Department of Education supplied numbers.

Final budget 
numbers are 
not received 
from the 
NJDOE until 
24-28 hours 
after the 
Governor’s 
Fiscal State 
Address in 
late 
February.



How the District went from at least 1 million in reductions…to at 
least 3 million in reductions… and will likely need to reduce more.

An increase even higher than anticipated. A loss close to $800,000.

1. Medical, Prescription, and Dental

We expected less aid, but guided to calculate even less than we anticipated. A  loss of 
1,000,000.

2.  Expecting less extraordinary aide & SEMI funding from NJDOE

A school district budget continues to develop, especially between the months of October and 
March.  Specific accounts are adjusted as information is learned from New Jersey Department 
of Education and from district providers such as health care & energy providers.



How the District went from at least 1 million in reductions…to at 
least 3 million in reductions… and likely will need to reduce more.

We anticipated an increase of expenses, but were guided by the NJDOE to budget even 
greater expenses.  An expense close to of $350,000.

3. Energy Costs Increase Guidance from NJDOE

Tuition rates from out-of-district providers continue to notify the district of higher tuition 
rates.  An increase in costs of close to $800,000.

4. Special Education Costs

A school district budget continues to develop, especially between the months of October and 
March.  Specific accounts are adjusted as information is learned from New Jersey Department 
of Education and from district providers such as health care & energy providers.



Financial Strain
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To summarize, the reasons for the District’s financial strain: 

● Federal funding ended (i.e., Elementary and Secondary School 

Emergency Relief Fund (ESSER) and American Recovery Plan (ARP);

● The S2 Funding Formula;

● A lack of surplus funds; 

● An increase in the self-insurance cost of claims; 

● An increase in costs due to rising costs of school-based security 

officers with a budget line item each year of over $350,000

● The loss of cumulative state funding totaling over 1.2 million dollars in 

the past six years; 

● Rising costs for out-of-district placements for student education;

● Rising costs in major expenditures such as contractual salaries and 

state-required health care benefits, special education; and

● NJDOE-mandated expenses.



Fast Facts:
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● Using the most recent data from the NJDOE in 2023-2024, FRSD spent $19,310 per student, 

the lowest per pupil costs in Hunterdon County of all public schools, with the exception of 

Hunterdon County Vocational School.

● Flemington-Raritan is ranked number 30 out of 76 K-8 districts on the 

amount of per pupil spending with 1 being the lowest and 76 being 

the highest.

● 40% of Flemington-Raritan Regional School District’s teachers have a Masters 

Degree or higher.

● Flemington-Raritan is one of only 13 school districts in the State 

of New Jersey who received grant funding to support science, 

technology, engineering, and mathematics. 

● In 2024, each student group met or exceeded the expected growth 

percentiles in both English Language Arts (ELA) and Mathematics.

● In 2024 NJ State testing, ELA proficiency rates increased by 

8.1%;  100% of all Geometry students and 94% of Algebra 

1 students met or exceeded expectations.
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The District thanks our community members, 
especially our PTO leaders, for their support and 

involvement in our schools. 
Please visit the Frequently Asked Questions 

document available on the District website for 
answers to the most frequently asked questions. 

Last Revised: 1/23/25
FRSD 2025/2026 Budget FAQs            

Town Hall
Questions &

Answers
Alternating between in-person 

and online questions.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/8/Budget%20FAQ-2025-2026-revised.pdf
https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/8/Budget%20FAQ-2025-2026-revised.pdf

